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GOAL SETTING FOR INSTRUCTORS

Whether you are in the Equine Assisted Activities and Therapies (EAAT) industry as a

volunteer, part-time, full-time, or anywhere in between instructor it is important to set short

and long term goals. 

These goals help you stay motivated and focused so you use your finite personal resources

(time, energy, talent, energy) wisely and hopefully avoid getting sucked down a pesky rabbit

trail that looks attractive at the moment but takes you away from where you really want to be. 

Where am I as an Instructor?

Where do I want to go as an Instructor?

Workbook#1

INSTRUCTIONS

In the boxes below, fill out your BIG goals as they relate to you as an instructor and where you

wan to be/what you want to be doing in the EAAT industry in the time frames given below.

Don't let 'limiting' factors impact these goals (we will tackle those later). DREAM BIG! Be

specific!

 

The goals below in this section should also be overall instructor/ EAAT career goals, we will get

to specific goals relating to the Advanced Certification a bit later (I promise there is a method

to my madness!)

 
Do you want to move from part time to full time? Do you want to present at regional and national events? Do you want to
double your student load? Do you want to have lower horse burnout? Do you want to start your own program? 

1 Year BIG Goals

3 Year BIG Goals

5 Year BIG Goals
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WHY SHOULD I GO FOR ADVANCED CERTIFICATION?

A couple of the top questions I get from instructors looking into working towards their

Advanced certification are:

Why should I go for Advanced Certification?
How does Advanced Certification even impact me as an Instructor?

 

I can tell you why I went for Advanced Certification and how It has impacted my long-

term goals. I could also tell you the answer to those for other fellow Advanced Instructors I

know.

I will be completely honest.....

I can't tell you the answers to the questions above as they apply to YOU.
This is something you have to discover and think about. Advanced Certification is so much

more (rather should be more) than just that certificate you will hang on your wall.

Advanced Certification will take an investment of your time, energy, and money.....so I

challenge you to really dig deep and think about WHY and HOW this journey and

accomplishment will impact you.

Where am I as an Instructor?

Where do I want to go as an Instructor?

Workbook#1

INSTRUCTIONS

Take a look at the BIG goals you wrote down on the previous page.

Write down how the journey to Advanced Certification (what may become a little sub-goal

for you) and achieving that certification will impact your goals.

Example: 5 year goal is to start my own center- Advanced Cert will give me reputability,
more experience, make me a better mentor to grow my staff, set me apart from other
programs competing for funding/students, etc.
 

How will Advanced Certification help me reach my BIG goals?
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IDENTIFYING OUR PERCEIVED LIMITATIOINS

I will be the first one to admit that I have let things I thought were "limitations" or

"obstacles" hold me back and make me stagnant as an instructor. 

In order to move forward and work towards our goals, we need to identify the things we

feel are holding us back or making it 'impossible' 

Where am I as an Instructor?

Where do I want to go as an Instructor?

Workbook#1

INSTRUCTIONS

Identify what you feel is holding you back from reaching your goals set on Pg. 2. What are

you hearing in your head...or even what has been said to you? Be honest with yourself and

dig deep. 

Some example of those thoughts that may be running through your head:
II'm too young.      I'm too old.     I have not been teaching long enough.     I have never formally showed a horse.
I don't have enough time.     I'm just not ready yet.     I don't know where to start.      I have kids
I don't have resources in my area to help me grow    I don't have the finances.   I'll never make it in this industry
 

Things I Feel are Limitations or Obstacles
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STOMP OUT THOSE LIMITATIONS

Continue to let them hold you back. (The easy choice)

Figure out how to stomp the limitations down and use them as a launch pad to reach

your next goal. (The more difficult choice)

Now that you have identified what you feel is holding you back you can either make the

choice to:

1.

2.

Where am I as an Instructor?

Where do I want to go as an Instructor?

Workbook#1

IDENTIFYING THE TOP 3 LIMITATIONS IMPACTING YOUR

JOURNEY TO ADVANCED CERTIFICATION

 SPECIFIC ideas to overcome that limitation (they may not be "easy" answers).

 How overcoming this limitation will make you stronger and give you a unique perspective.

On the next page you will Pick the top 3 limitations listed from the previous page you feel

will directly limit or impact you working and achieving ADVANCED TRI Certification.

 

List them below and next to them write:

1.

2.

Limitation impacting my

journey to Advanced

Certification

How I WILL stomp it out

What I will gain from

overcoming the limitation

I don't have enough
time.

I have only taught a few
different types of
disabilites. 

I will focus on priorities in my life,
one of them being achieving
advanced certification (do a
priority list?)
I will find tools to help me manage
my time better (time blocking?
Planner? Google calendar?)

I will choose to focus my time on
priorities and choose to not waste
time on unimportant things and/or
find ways to multitask (decrease
time on tv, social media, etc)

I will reach out to fellow instructors
or centers to see if I can shadow,
volunteer, etc. 

I will research more about
disabilities and use
critical thinking skills to apply that
information to how I might need to
adapt in the arena

I will get practice teaching more
difficult classes

I will become a stronger instructor
better able to serve my students.

I will have information that will
make me a stronger mentor for
new instructors.

I will gain experience and skills
that will make me more hireable
and set me apart from others in
the industry.

Learning better time management
skills will reduce stress and
anxiety in all areas of my life.

I will be setting myself up to last,
instead of burn out because I'm
overwhelmed and overbooked.

I will be able to accomplish what
is important to me and make the
most use of my limited resources
(time, energy, money)
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Where am I as an Instructor?

Where do I want to go as an Instructor?

Workbook#1

INSTRUCTIONS

SPECIFIC ideas to overcome that limitation (they may not be 'easy answers).

How overcoming this limitation will make you stronger and give you a unique perspective.

Pick the top 3 limitations listed from the previous page you feel will directly limit or

impact you working towards and achieving ADVANCED TRI Certification. (You will come

back to these in a later workbook)

 

List them below and next to them write:

1.

2.

Limitation impacting my

journey to Advanced

Certification

How I WILL stomp it out

What I will gain from

overcoming the limitation

1.

2.

3.
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IDENTIFYING YOUR LIFE PRIORITIES

It's now time to take a look at your life overall and determine your priorities.

We are not 'just' an Instructor. Often we are also a spouse, parent, friend, employee,

student,....and so much more. 

Being aware of what are priorities are important to helping maintain balance in our life

and also helping us set and reach goals.

Where am I as an Instructor?

Where do I want to go as an Instructor?

Workbook#1

INSTRUCTIONS

Brain Dump: In the space below list all of the things that are important to you in your life.

Write them down as they come to mind. Be specific...don't just put down generics like

''family' or 'work'. Do not worry about a specific order right now....we will get there.

Some example of priorities:
Eating dinner with my family 2x a week     Riding my horse 2x a week     Volunteering at the animal shelter
Achieving Advanced Certification in the next year      Making it to my kid's soccer games on Saturdays
 Teaching lessons 3x a week     Moving up to manager position in my work     Graduating with my masters
 

My Priorities
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PRIORITIZING YOUR PRIORITIES

We all have 24 hours in a day. That is not going to change.

We all have finite personal resources of time, energy, and finances.

How do your priorities reflect the reality of our finite resources that we can't control?

Burnout is all to common in Instructors and I firmly believe it is because we do not honor

and protect our priorites.

Where am I as an Instructor?

Where do I want to go as an Instructor?

Workbook#1

INSTRUCTIONS

STEP 1- Use the space below to order your priorities listed on page 7 from #1 to #? (you

might have 5, 10, 20, or more things which is why I put a "?"). Do this before looking at Step

2.

 

STEP 2- Without changint the order, put a star next to the things that are often impacted if

you have to "make something work" (ex: stay late at work, write an extra paper, etc)

We will be referencing this ordered list of priorities in a later workbook!
 

My Priorities in Order of Importance
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